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Our relationship with 
Meridian has allowed us 
to have the latest and 
greatest technology for 
our customers.

Meridian Simplifies the 
Asset Acquisition and 
Management Process 
so the YMCA Can Bring 
Incredible Programs 
For Lasting Change
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About YMCA
The Y is a cause-driven organization focused 
on three key areas: youth development, healthy 
living, and social responsibility. It believes a strong 
community can only be achieved when it invests in 
its kids, its health, and its neighbors. Its programs, 
services, and initiatives enable youth to realize their 
potential; offer families ways to have fun together; 
empower people to be healthier in spirit, mind, and 
body; welcome and embrace newcomers; and help 
foster social responsibility.

The Challenges
With over one million visitors entering their facilities every year, Anne Porter, 
CFO of the YMCA of Pierce and Kitsap counties understood that keeping their 
equipment and technology current was paramount to keeping their member 
base coming back month after month. They needed access to the latest fitness 
equipment and the flexibility to upgrade and refresh that equipment when 
necessary. To be attentive to the frequently changing needs of their members, 
the YMCA wanted the latest strength and cardio machines, as well as access 
to workstations across their facilities and administration offices. With an 
ever-growing network of members, Vice President of IT, Bruce Caudill, and his 
team needed access to technology and technology experts that could walk 
alongside him to meet his needs and, most importantly, work within his budget.

How Meridian Helped
The YMCA was able to centralize all their cardio, strength, and IT equipment on a single 
supplement, which ultimately simplified the asset management process and reduced 
the time the finance team spent managing leases and vendors. The YMCA wanted to 
be able to refresh their fitness and IT equipment to meet the needs of their members. 
Meridian, in partnership with their IT Group, was not only able to supply the technology 
and the financing for the technology, but they also provided industry experts that 
were able to architect, deploy and support their security, backup and compute needs. 
Meridian’s flexibility of terms and lease types, and their level of responsiveness meant 
that the YMCA could focus on building and supporting incredible programs for the 
hundreds of thousands of community members they serve.

Business Impacts
•	 Because Meridian has a team of equipment 

experts and is vendor-agnostic, CFO, Anne Porter, 
was able to easily track and manage all her 
equipment across all asset types and all facilities

•	 As a leading independent lessor in the US, 
Meridian provided 100% transparency and was 
able to deliver flexibility across all lease types 
and terms

•	 From collaborating with their equipment 
suppliers and making sure the right equipment 
arrived at the right time, to consolidating lease 
schedules, Meridian has allowed YMCA to focus 
on what matters most to them: serving and 
caring for the members of their community

I find the Meridian team has a very strong breadth of 
knowledge across a lot of different technology solutions.
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